
 
 
 

 
AGENDA 

Township Board of Trustees: Special Meeting 

December 9, 2023 - 9:30AM 

 
 

I. Call Meeting to Order 
II. Pledge of Allegiance 

III. Roll Call 
IV. Citizen’s Comments 
V. Northern Illinois University Center for Governmental Studies Strategic Planning Workshop 

A. Environmental Scan – Stakeholder Input 
B. Visions of Tomorrow 
C. Assessment of Strengths, Weaknesses, Opportunities, and Challenges 
D. Goal Review and Identification 

VI. New Business 
VII. Executive Session 

A. Real Estate 
B. Personnel 

VIII. Motion to Adjourn 
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